“ The Professional development of non-commissioned officers and junior
officers within Allied Command Operations is critical to healthy Commands
and to the success of NATO as a whole. As custodians of the NCO Corps,
Command Senior Enlisted Leaders are entrusted to ensure that the
professional development of service members should not cease when a
service member is assigned to Allied Command Operations.”
AD 075-015: NCO and Junior Officers Professional Development Programs
All members of military services continue a life-long learning process by constantly
improving their own skill sets and by obtaining new ones. By seeking opportunities for
self-development, conducting extensive professional reading, expanding the
knowledge base, and by applying critical and creative thinking, all military service
members can further enhance their expertise. As we all train in our units and
condition our bodies, we must condition our minds
through reading and critical thinking.
This professional reading list offers our noncommissioned officers, junior officers and others
interested in professional development, a wide variety
of fictional and non-fictional titles recommended as a
“must read“ by leaders across Allied Command
Operations.
The appearance of a title in this reading list does not
imply that Allied Command Operations endorses the
authors views or interpretations.

Svetlana Alexievich
Secondhand time- The last of the Soviets
“Already hailed as a masterpiece across
Europe, Secondhand Time is an intimate portrait of a
country yearning for meaning after the sudden lurch
from Communism to capitalism in the 1990s plunged
it into existential crisis. A series of monologues by
people across the former Soviet empire, it is
Tolstoyan in scope, driven by the idea that history is
made not only by major players but also by ordinary
people talking in their kitchens.”—The New York
Times

U.S. Marine Corps Staff
Warfighting. U.S. Marine Corps Book of
Strategy. (1989 edition)

George McDonald Fraser
Quartered safe out here
"Quartered Safe Out Here, an account of his
experiences as a soldier in the Burma Campaign, is
as vivid, compassionate, and courageous a picture of
small-scale fighting as any the Second World War
produced." —National Review

Yuval Noah Harari
21 Lessons for the 21st Century
#1 NEW YORK
TIMES BESTSELLER • In Sapiens, he explored our
past. In Homo Deus, he looked to our future. Now,
one of the most innovative thinkers on the planet
turns to the present to make sense of today’s most
pressing issues.
From the same author:
Sapiens – A brief history of humankind
Homo Deus - A brief history of tomorrow

Ronald Hingley
The Russian mind
Dr. Ronald Francis Hingley (1920-2010) was a
scholar, translator and historian of Russia,
specializing in Russian history and literature.

Peter Hopkirk
The great game
Peter Hopkirk’s spellbinding account of the great
imperial struggle for supremacy in Central Asia has
been hailed as essential reading with that era’s legacy
playing itself out today.

Major general Sir John Kennedy
The business of war
The war narrative by John Kennedy during the WW II

T. E. Lawrence
Revolt in the desert
T.E. Lawrence, also known as "Lawrence of Arabia,"
wrote Seven Pillars of Wisdom: A Triumph from his
memories of serving as a liaison officer with rebel
forces during the Arab Revolt against the Ottoman
Turks (1916-1918).

John Masters
Bugles and a tiger
John Masters was a soldier before he became a
bestselling novelist. He went to Sandhurst in 1933 at
the age of eighteen and was commissioned into the
4th Gurkha Rifles in time to take part in some of the
last campaigns on the turbulent north-west frontier of
India. John Masters joined a Gurkha regiment on
receiving his commission, and his depiction of
garrison life and campaigning on the North-West
Frontier has never been surpassed. BUGLES AND A
TIGER is a matchless evocation of the British Army in
India on the eve of the Second World War. Still very
much the army depicted by Kipling, it stands on the
threshold of a war that will transform the world. This
book is the first of three volumes of autobiography
that touched a chord in the post-war world.

Charles McCormac
You'll die in Singapore
With sixteen other POWs, author Charles McCormac
broke out from his POW camp in Japanese-occupied
Singapore and began a two-thousand-mile escape
from Singapore, through the jungles of Indonesia to
Australia. The POWs escape took a staggering five
months and only two out of the original seventeen
men survived. This is McCorma’s compelling true
account of one of the most horrifying and amazing
escapes in World War Two. It is a story of courage,
endurance and compassion, and makes for a very
gripping read.

James R. McDonough
The Defense of Hill 781: An Allegory of
Modern Mechanized Combat
At the turn of the century a small, humorous book on
tactics was published, The Defense
of Duffer’s Drift quickly became a bestseller and today
is still widely read. The Defense of Hill 781 is a
modem version of this classic—a tactical primer with
ample fun poking, but with serious lessons to be
learned.

Vladimir Peniakoff
Popski's private army
In October 1942, Vladimir Peniakoff, nicknamed Popski,
formed his own elite fighting force in the North African
desert. Over the next year, this "private army" carried
out a series of daring and truly spectacular raids behind
German lines: they freed prisoners, destroyed
installations, and spread alarm. An enthralling firstperson account, filled with danger and thrills.

David Raw
It's Only Me: A Life of the Reverend Theodore
Bayley Hardy V.C., D.S.O., M.C. 1863 - 1918
Vicar of Hutton Roof, Westmorland
This is the humbling and incredible story of Revd
Theodore Hardy, VC, DSO, MC, who was the most
decorated civilian of the Great War. Even more
incredible is the fact that he was 54-years-old when
he was decorated. His story of selfless heroism is an
inspiration. He won his decorations not in hot blood
and anger, but in cool tenacious courage. He was
killed in 1918, just a few days before the end of the
war.

David Patrikarakos
War in 140 Characters: How Social Media Is
Reshaping Conflict in the Twenty First
Century
Modern warfare is a war of narratives, where bullets are
fired both physically and virtually. Whether you are a
president or a terrorist, if you don't understand how to
deploy the power of social media effectively you may win
the odd battle but you will lose a twenty-first century war.
Here, journalist David Patrikarakos draws on
unprecedented access to key players to provide a new
narrative for modern warfare. He travels thousands of
miles across continents to meet a de-radicalized female
member of ISIS recruited via Skype, a liberal Russian in
Siberia who takes a job manufacturing "Ukrainian" news,
and many others to explore the way social media has
transformed the way we fight, win, and consume warsand what this means for the world going forward.

Tim Marshal
Prisoners of Geography: Ten Maps That Tell
You Everything You Need To Know About
Global Politics
All leaders are constrained by geography. Their choices
are limited by mountains, rivers, seas and concrete. Yes,
to follow world events you need to understand people,
ideas and movements - but if you don't know geography,
you'll never have the full picture.
If you've ever wondered why Putin is so obsessed with
Crimea, why the USA was destined to become a global
superpower, or why China's power base continues to
expand ever outwards, the answers are all here.
In ten chapters (covering Russia; China; the USA; Latin
America; the Middle East; Africa; India and Pakistan;
Europe; Japan and Korea; and the Arctic), using maps,
essays and occasionally the personal experiences of the
widely travelled author, Prisoners of Geography looks at
the past, present and future to offer an essential insight
into one of the major factors that determines world
history.
It's time to put the 'geo' back into geopolitics.
From the same author:
Worth Dying For: The Power and Politics of Flags

Anton Myrer
Once an eagle
Once An Eagle is the story of one special man, a
soldier named Sam Damon, and his adversary over a
lifetime, fellow officer Courtney Massengale. Damon
is a professional who puts duty, honour, and the men
he commands above self-interest. Massengale,
however, brilliantly advances by making the right
connections behind the lines and in Washington's
corridors of power. A study in character and values,
courage, nobility, honesty, and selflessness, here is
an unforgettable story about a man who embodies the
best in our nation -- and in us all.

Jean Lartéguy
The centurions
When The Centurions was first published in 1960,
readers were riveted by the thrilling account of
soldiers fighting for survival in hostile environments.
They were equally transfixed by the chilling moral
question the novel posed: how to fight when the “age
of heroics is over.” As relevant today as it was half a
century ago, The Centurions is a gripping military
adventure, an extended symposium on waging war in
a new global order, and an essential investigation of
the ethics of counterinsurgency. Featuring a foreword
by renowned military expert Robert D. Kaplan, this
important wartime novel will again spark debate about
controversial tactics in hot spots around the world.

Robert D. Kaplan
Balkan Ghosts
From the assassination that triggered World War I to
the ethnic warfare in Serbia, Bosnia, and Croatia, the
Balkans have been the crucible of the twentieth
century, the place where terrorism and genocide first
became tools of policy. Chosen as one of the Best
Books of the Year by The New York Times, and
greeted with critical acclaim as "the most insightful
and timely work on the Balkans to date" (The Boston
Globe), Kaplan's prescient, enthralling, and often
chilling political travelogue is already a modern
classic.
From the same author:
The revenge of geography
Imperial grunts
The coming anarchy
Surrender or starve
Soldiers of god

Karl Marlantes
Matterhorn: A Novel of the Vietnam War
Written by a highly decorated Marine veteran over the
course of thirty years, Matterhorn is a spellbinding
and unforgettable novel that brings to life an entire
world—both its horrors and its thrills—and seems
destined to become a classic of combat literature.

Elbert Hubbard
A Message to Garcia
Before becoming the basis for two motion pictures, A
Message to Garcia was written as an inspirational
essay by Elbert Hubbard. This popular work is about
a soldier who takes the initiative to accomplish a
daunting and difficult task without questions or
objections and graciously accomplishes the task.
Often used in business and life as a motivational
example to readers of applying a positive attitude
towards achieving a successful life.

David Kilcullen
Blood year: The unravelling of
western counterterrorism
In 2014, a resurgent and bellicose Russia took over
Crimea and fuelled a civil war in Eastern Ukraine;
post-Saddam Iraq lost a third of its territory to an army
of hyper-violent millennialists; and the peace process
in Israel seemed to completely collapse. In short, the
post-Cold War security order that the US had
constructed after 1991 seemed to be coming apart at
the seams.
From the same author:
Out of the mountains
The accidental guerrilla

Maria A. Ressa
Seeds of Terror
For anyone wishing to understand the next, post-9/11
generation of al-Qaeda planning, leadership, and
tactics, there is only one place to begin: Southeast
Asia. In fact, such countries as the Philippines,
Indonesia, Thailand, and Malaysia have been crucial
nodes in the al-Qaeda network since long before the
strikes on the Pentagon and World Trade Centre, but
when the allies overran Afghanistan, the new camps
in Southeast Asia became the key training grounds
for the future. It is in the Muslim strongholds in the
Philippines and Indonesia that the next generation of
al-Qaeda can be found. In this powerful, eye-opening
work, Maria Ressa casts the most illuminating light
ever on this fascinating but little-known "terrorist HQ."

Joby warrick
Black flags
In a thrilling dramatic narrative, Pulitzer Prize-winning
reporter Joby Warrick traces how the strain of militant
Islam behind ISIS first arose in a remote Jordanian
prison and spread with the unwitting aid of two
American presidents. Drawing on unique high-level
access to CIA and Jordanian sources, Warrick
weaves gripping, moment-by-moment operational
details with the perspectives of diplomats and spies,
generals and heads of state, many of which foresaw
a menace worse than al Qaeda and tried desperately
to stop it. Black Flags is a brilliant and definitive
history that reveals the long arc of today’s most
dangerous extremist threat.

Richard Sakwa
Frontline Ukraine. Crisis in the borderlands
The unfolding crisis in Ukraine has brought the world
to the brink of a new Cold War. As Russia and
Ukraine tussle for Crimea and the eastern regions,
relations between Putin and the West have reached
an all-time low. How did we get here? Richard Sakwa
here unpicks the story of Russo-Ukrainian relations
and traces the path to the recent disturbances
through the events which have forced Ukraine, a
country internally divided between East and West, to
choose between closer union with Europe or its
historic ties with Russia. As the first full account of the
Ukraine crisis from the Euromaidan Protests to the
catastrophe of MH17 and up to the October 2014
parliamentary elections, Frontline Ukraine explains
the origins, developments and global significance of
the internal and external battle for Ukraine. With all
eyes focused on the region, Sakwa unravels the
myths and misunderstandings of the situation,
providing an essential and highly-readable account of
the struggle for Europe’s contested borderlands.

P.W. Singer & August Cole
Ghost Fleet
Ghost Fleet is a page-turning imagining of a war set in
the not-too-distant future. Navy captains battle
through a modern-day Pearl Harbor; fighter pilots duel
with stealthy drones; teenage hackers fight in digital
playgrounds; Silicon Valley billionaires mobilize for
cyber-war; and a serial killer carries out her own
vendetta. Ultimately, victory will depend on who can
best blend the lessons of the past with the weapons
of the future. But what makes the story even more
notable is that every trend and technology in book—
no matter how sci-fi it may seem—is real.

Stefan Hertmans
War and turpentine
The life of Urbain Martien—artist, soldier, survivor of
World War I—lies contained in two notebooks he left
behind when he died in 1981. In War and
Turpentine, his grandson, a writer, retells his
grandfather’s story, the notebooks providing a key to
the locked chambers of Urbain’s memory.

General Stanley McChrystal
Team of teams
In this powerful book, McChrystal and his colleagues
show how the challenges they faced in Iraq can be
relevant to countless businesses, nonprofits, and
other organizations. The world is changing faster than
ever, and the smartest response for those in charge is
to give small groups the freedom to experiment while
driving everyone to share what they learn across the
entire organization. As the authors argue through
compelling examples, the team of teams strategy has
worked everywhere from hospital emergency rooms
to NASA. It has the potential to transform
organisations large and small.

Rick Atkinson
An army at dawn
The liberation of Europe and the destruction of the
Third Reich is a story of courage and enduring
triumph, of calamity and miscalculation. In this first
volume of the Liberation Trilogy, Rick Atkinson shows
why no modern reader can understand the ultimate
victory of the Allied powers without a grasp of the
great drama that unfolded in North Africa in 1942 and
1943. That first year of the Allied war was a pivotal
point in American history, the moment when the
United States began to act like a great power.

Harold G. Moore
We were soldiers once...and young
In November 1965, some 450 men of the 1st
Battalion, 7th Cavalry, under the command of Lt. Col.
Hal Moore, were dropped by helicopter into a small
clearing in the Ia Drang Valley. They were
immediately surrounded by 2,000 North Vietnamese
soldiers. Three days later, only two and a half miles
away, a sister battalion was chopped to pieces.
Together, these actions at the landing zones X-Ray
and Albany constituted one of the most savage and
significant battles of the Vietnam War.

L. David Marquet
Turn the ship around!
Turn the Ship Around! is the true story of how the
Santa Fe skyrocketed from worst to first in the fleet by
challenging the U.S. Navy's traditional leader-follower
approach. Struggling against his own instincts to take
control, he instead achieved the vastly more powerful
model of giving control. Before long, each member of
Marquet's crew became a leader and assumed
responsibility for everything he did, from clerical tasks
to crucial combat decisions. The crew became fully
engaged, contributing their full intellectual capacity
every day, and the Santa Fe started winning awards
and promoting a highly disproportionate number of
officers to submarine command.

Robert F.Kennedy
Thirteen days
During the thirteen days in October 1962 when the
United States confronted the Soviet Union over its
installation of missiles in Cuba, few people shared the
behind-the-scenes story as it is told here by the late
Senator Robert F. Kennedy. In this unique account,
he describes each of the participants during the
sometimes hour-to-hour negotiations, with particular
attention to the actions and views of his brother,
President John F. Kennedy. In a new foreword, the
distinguished historian and Kennedy adviser Arthur
Schlesinger, Jr., discusses the book's enduring
importance and the significance of new information
about the crisis that has come to light, especially from
the Soviet Union.

Simon Sinek
Leaders eat last
Imagine a world where almost everyone wakes up
inspired to go to work, feels trusted and valued during
the day, and then returns home feeling fulfilled. This is
not a crazy, idealized notion. Today, in many
successful organizations, great leaders create
environments in which people naturally work together
to do remarkable things.
From the same author:
Start with why

Daniel Kahneman
Thinking fast and slow
In the international bestseller, Thinking, Fast and
Slow, Daniel Kahneman, the renowned psychologist
and winner of the Nobel Prize in Economics, takes us
on a groundbreaking tour of the mind and explains the
two systems that drive the way we think. System 1 is
fast, intuitive, and emotional; System 2 is slower,
more deliberative, and more logical. The impact of
overconfidence on corporate strategies, the difficulties
of predicting what will make us happy in the future,
the profound effect of cognitive biases on everything
from playing the stock market to planning our next
vacation―each of these can be understood only by
knowing how the two systems shape our judgments
and decisions.

Chip Heath and Dan Heath
Made to stick
Made to Stick will transform the way you
communicate. It’s a fast-paced tour of success stories
(and failures): the Nobel Prize-winning scientist who
drank a glass of bacteria to prove a point about
stomach ulcers; the charities who make use of the
Mother Teresa Effect; the elementary-school teacher
whose simulation actually prevented racial prejudice.
Provocative, eye-opening, and often surprisingly
funny, Made to Stick shows us the vital principles of
winning ideas—and tells us how we can apply these
rules to making our own messages stick.

Donald Vandergriff and Stephen Webber
Mission Command: the Who, What, Where, When and
Why: an Anthology
In the chaos and uncertainty of modern war, our troops must be
empowered to make decisions, take the initiative, and lead
boldly. This is Mission Command: a command culture,
leadership style, and operating concept that has been
embraced by armed forces the world over. While the U.S.
Military and many of our allies have formally adopted Mission
Command, much work remains to truly understand and
implement this style of leadership. In this anthology, 12 authors
from 3 nations (United States, United Kingdom, and Norway)
offer diverse perspectives on the topic of Mission Command as
it relates to their service in the military, law enforcement,
government, and private sector.

Jim Mattis and Bing West
Call Sign Chaos: Learning to Lead
Call Sign Chaos is the account of Jim Mattis’s storied career,
from wide-ranging leadership roles in three wars to ultimately
commanding a quarter of a million troops across the Middle
East. Along the way, Mattis recounts his foundational
experiences as a leader, extracting the lessons he has learned
about the nature of warfighting and peacemaking, the
importance of allies, and the strategic dilemmas—and shortsighted thinking—now facing our nation. He makes it clear why
America must return to a strategic footing so as not to continue
winning battles but fighting inconclusive wars.

